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E X E C U T I V E  S U M M A R Y

Implementing Microsoft Purview Data Loss Prevention (DLP) effectively is a critical challenge for UK 

organisations navigating complex regulatory requirements and evolving collaboration platforms. Over 60 per 

cent of data loss incidents are linked to human error, underscoring the importance of a user-centric 

approach combined with strategic programme assurance. This security plan provides a detailed framework 

for deploying Purview DLP across SharePoint, Teams, OneDrive and Microsoft 365 Copilot, ensuring 

compliance with UK GDPR and the Data Protection Act 2018. It highlights best practices for granular policy 

tuning, governance integration, and user adoption strategies, supported by real-world insights from UK 

engagements. Organisations adopting this approach will reduce risk exposure, enhance data governance 

and foster a culture of security awareness that aligns with board-level accountability and operational 

objectives.

Introduction: Context and Importance of Microsoft Purview DLP in the UK
Data Loss Prevention (DLP) is a cornerstone of information security for UK organisations, especially those 

leveraging Microsoft 365 platforms. The increasing complexity of workflows, extensive external sharing, and 

the introduction of AI-driven tools like Microsoft 365 Copilot present new challenges for safeguarding 

sensitive data. Regulatory frameworks such as the UK GDPR and Data Protection Act 2018 impose 

stringent obligations on organisations to prevent data breaches and ensure accountability.

Microsoft Purview DLP offers a comprehensive suite of tools designed to detect, monitor and protect 

sensitive information across SharePoint, Teams, OneDrive and Copilot. However, technology alone cannot 

guarantee success. Our consultants have observed that over 60 per cent of data loss incidents result from 

human error, often due to inadequate user training and fragmented governance.

This security plan outlines a strategic approach to implementing Purview DLP that balances technical 

controls with user-centric design and robust programme assurance. It is tailored for UK organisations 

seeking to strengthen their data protection posture while maintaining productivity and compliance.

The Core Challenge: Balancing Security, Compliance and User Adoption
The primary challenge in deploying Microsoft Purview DLP lies in balancing stringent security requirements 

with user productivity and compliance demands. Key issues include:

• Complex permission structures in SharePoint that can lead to inadvertent oversharing.

• Persistent chat contexts and guest access in Teams increasing the risk of sensitive data leakage.

• Personal file repositories in OneDrive where users may bypass policies for convenience.

• Novel AI-driven interactions in Microsoft 365 Copilot that expose sensitive data through prompts and 

summarisation.

Additionally, UK organisations must navigate sector-specific regulations and data residency requirements 

that demand tailored DLP configurations. Without clear board-level accountability and integrated 

governance, DLP programmes risk drifting, resulting in inconsistent policy enforcement and poor user 

adoption.

Understanding these challenges is essential to designing a security plan that is both effective and 

sustainable.

Framework for a Strategic Microsoft Purview DLP Programme
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A successful Purview DLP programme requires a multi-layered framework that integrates technology, 

governance and user engagement:

1. Governance Alignment: Establish clear board-level accountability and define roles for DLP oversight.

2. Policy Design: Develop granular DLP policies tailored to platform-specific risks and UK regulatory 

requirements.

3. Technical Integration: Leverage Microsoft Purview’s native tools alongside SharePoint external sharing 

governance, Teams messaging policies, and OneDrive risk scoring.

4. User-Centric Rollout: Implement training and awareness campaigns that address real user behaviours 

and scenarios.

5. Continuous Assurance: Monitor policy effectiveness through audit trails, alerts and periodic reviews.

6. Customisation: Supplement default Microsoft sensitive information types with UK-specific regulatory 

dictionaries and custom sensitive data types.

This framework ensures that DLP is embedded into organisational processes and culture, not just technology.

Detailed Implementation Steps Across Microsoft Platforms
Implementing Microsoft Purview DLP effectively requires platform-specific considerations:

• SharePoint:

• Conduct a comprehensive audit of site-level permissions and external sharing settings.

• Configure DLP policies with granular sensitivity to SharePoint’s content libraries.

• Integrate Purview DLP with SharePoint’s built-in external sharing governance and audit logs.

• Teams:

• Define policies to monitor and restrict sensitive information in chat messages and file sharing.

• Account for persistent chat histories and guest user access in policy scope.

• Complement DLP with Teams governance policies and targeted user awareness sessions.

• OneDrive:

• Implement dynamic risk scoring to identify unusual sharing patterns.

• Enable alerting and moderated self-service mechanisms to balance security and productivity.

• Microsoft 365 Copilot:

• Restrict sensitive data exposure by controlling prompt inputs and outputs.

• Monitor AI interactions for anomalous behaviour and potential data leakage.

• Apply UK-specific data residency and sector regulation policies within DLP configurations.

Following these steps ensures a comprehensive and coherent DLP deployment that addresses platform-

specific risks.

Best Practices for Programme Assurance and User Adoption
Intology’s experience with UK organisations highlights several best practices:

• Establish clear governance structures with defined accountability at executive and operational levels.

• Engage users early through scenario-based training that reflects actual data handling practices.

• Use phased rollouts starting with high-risk departments to gather feedback and refine policies.

• Leverage Microsoft Purview’s reporting and alerting features to provide continuous assurance.

• Incorporate feedback loops between security teams and end users to address usability concerns.
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• Tailor communication to different user groups, emphasising the rationale behind DLP controls.

For example, one UK financial services client reduced data leakage incidents by 40 per cent within six 

months by combining granular Teams DLP policies with targeted user workshops and executive sponsorship.

Common Pitfalls and How to Avoid Them
Several pitfalls can undermine a Microsoft Purview DLP programme:

• Overly restrictive policies that frustrate users and prompt workarounds.

• Ignoring platform-specific nuances, such as SharePoint site permissions or Teams guest access.

• Lack of ongoing monitoring and failure to update policies as organisational needs evolve.

• Insufficient user training leading to poor adoption and increased human error.

• Neglecting sector-specific and UK data residency requirements in policy design.

To avoid these pitfalls:

• Involve cross-functional teams including security, IT, legal and business units in policy development.

• Pilot policies with select user groups before full deployment.

• Establish continuous monitoring and review cycles.

• Provide clear, accessible training and support resources.

• Regularly update DLP configurations to reflect regulatory changes and emerging threats.

Measuring Success and Demonstrating ROI
Measuring the effectiveness of a Purview DLP programme is essential to justify investment and guide 

improvements. Key metrics include:

• Reduction in data loss incidents and policy violations.

• User compliance rates and feedback from training sessions.

• Number and severity of alerts generated versus false positives.

• Audit trail completeness and response times to incidents.

• Alignment with regulatory compliance audits and penalties avoided.

Steps to measure success:

1. Define clear KPIs aligned with organisational risk appetite.

2. Use Microsoft Purview’s reporting dashboards to track policy enforcement.

3. Conduct regular user surveys to assess awareness and satisfaction.

4. Review incident response effectiveness and adjust policies accordingly.

Demonstrating ROI involves linking improved data protection to reduced financial penalties, reputational 

damage and operational disruption.

Next Steps: Embedding a Sustainable DLP Culture
To sustain the benefits of Microsoft Purview DLP, organisations should:

• Maintain executive sponsorship to reinforce accountability.

• Integrate DLP into broader information governance and risk management frameworks.

• Continuously update training materials to reflect changing threats and technologies.

• Foster a culture of security awareness that empowers users to act responsibly.

• Regularly review and refine DLP policies in response to audit findings and user feedback.
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Our consultants recommend establishing a cross-departmental steering group to oversee ongoing DLP 

strategy and ensure alignment with business objectives.

By embedding DLP into everyday practices, organisations can reduce human error and enhance resilience 

against data loss.

K E Y  T A K E A W A Y S

• Data Loss Prevention requires a balance between technical controls, governance and user-centric 

design.

• Tailor Microsoft Purview DLP policies to platform-specific risks in SharePoint, Teams, OneDrive and 

Copilot.

• Establish clear board-level accountability and integrate DLP into organisational governance frameworks.

• Engage users early with scenario-based training to improve adoption and reduce human error.

• Avoid overly restrictive policies and continuously monitor and refine DLP configurations.

• Measure success through incident reductions, user compliance and audit trail completeness.

• Embed DLP into the organisational culture to sustain long-term data protection and compliance.

A B O U T  I N T O L O G Y

Intology is an independent UK management consultancy specialising in business transformation, programme 

assurance, programme recovery, change management and M&A. Our consultants help scale-ups, PE-backed 

businesses and large enterprise organisations deliver complex change with reduced risk and measurable value.

Get in touch:

info@intology.co  |  +44 330 551 9401  |  www.intology.co


